
NOT OFFICIAL UNTIL APPROVED 
REGULAR MEETING OF THE 

SOUTH BURLINGTON SCHOOL BOARD 
Wednesday, August 3, 2022 

Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

Via Zoom Only 
 
PRESENT (Participating via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey 
 
ADMINISTRATION/STAFF (Participating via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:04 p.m. to discuss labor negotiations 
with administrators, teachers, and support staff and added that it would be significantly 
disadvantageous to the district not to do so in executive session. Alex McHenry made the motion and 
Chelsea Tillinghast seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:29 p.m. 
Out: 6:59 p.m. 
The board did not begin the closed portion of executive session until 6:29 p.m. due to technical 
difficulties with the meeting links. 
No Action 
 
The executive session was closed at 6:59 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:02 p.m. 
 
PRESENT (Participating via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey  
 
ADMINISTRATION/STAFF (Participating via Zoom) 
Violet Nichols, Christa Chambers, Elissa Galvez, Alysia Backman, Holly Rouelle, De-Dee Loftin-Davis, Mike 
Jabour 
 
GUESTS 
5 guests 
 
Comments and Questions from the Public 
There were none.  
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Amendments to the Agenda 
Kate Bailey would like to move agenda item #15, Executive Limitations Policy Monitoring, earlier into the 
meeting, after the Superintendent’s report.  
 
Student representatives are not required to attend meetings during the summer months and will not be 
present to give a report.  
 
Introduction of Interim Superintendent Violet Nichols and Executive Director of Equity De-Dee Loftin-
Davis 
Dr. Travia Childs welcomes Interim Superintendent, Violet Nichols, and Executive Director of Equity, De-
Dee Loftin-Davis, to the team.  
 
Interim Superintendent, Violet Nichols, expresses her excitement to be in the position and work with the 
school district staff and students. Mrs. Nichols also extends a welcome to Executive Director of Equity, 
De-Dee Loftin-Davis, and an anticipated welcome to Alysia Backman, Interim Executive Director of 
Learning.  
 
Resignation of School Board Member/Replacement Plan (Action) 
The resignation of School Board Member, Dr. Michelle Boyer, and a replacement plan is up for action. 
 
If the school board approves the resignation of Dr. Boyer, Superintendent Nichols recommends a 
timeline to fill the spot within 30 days, which is required by statue. Mrs. Nichols proposes that 
advertisements for the open position are sent out through multiple avenues beginning the morning 
after the meeting, August 4. This position can only be filled on Town Meeting Day, therefore the fill will 
be a partial term due to the timing of the vacancy.  
 
Superintendent Nichols proposes that the School Board holds a special meeting on August 17th to 
interview applicants and make a hiring decision. The board will decide a final timeline; with Dr. Boyers 
resignation date being July 20, Mrs. Nichols recommends a final decision is made by August 17.  
 
Kate Bailey moves to approve the timeline that Superintendent Nichols recommends to fill the school 
board member resignation with a deadline of August 16. Alex McHenry makes the motion, Chelsea 
Tillinghast seconds, all were in favor. The motion passes.   
 
Superintendent Hiring Process Update (Action) 
The school board discusses the additional information they need in order to continue with the 
Superintendent search. The school board will need to come to a decision regarding the three initial bids 
they have received by August 17. The school board discussed the process to receive additional bids and 
next steps if a re-bid was submitted. Christa Chambers provides additional information regarding a rebid 
process.  
 
Kate Bailey makes a motion to close the current bid process and reopen it with the inclusion of the 
Vermont School Board Association. Chelsea Tillinghast seconds, all were in favor. The motion carries. 
 
City/School Update 
Superintendent Nichols spoke on her meeting with Jesse Baker, City Manager, and their continuing 
partnership. Violet Nichols and Jesse Baker discussed continuing monthly meetings, impact fees, 
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permitting questions, and a possible joint working group being created to coordinate Capital project 
planning in the future.  
 
Community Engagement 

a. Superintendent Nichols touches on the importance of the Summer School Program and 
Extended School Year Services for the community and the students. Mrs. Nichols shares the 
administrative team’s engagement with the Vermont Principals Association; members of the 
administrative team are in Killington, VT for the Vermont Principals Association Leadership 
Academy.  
 

b. An opportunity for the community and staff to meet the new Interim Superintendent, Violet 
Nichols, has been planned for Monday, August 8. There will be ice cream provided and Mrs. 
Nichols will be there to say hello and introduce herself. 

Superintendent Nichols gives information on open times to stop by the school locations and 
 meet administrators, teachers, and see the school buildings and grounds; Mrs. Nichols also 
 gives information for new student orientation at the middle school and high school.  

c. Violet Nichols thanks Kate Bailey for the August article she has written. Alex McHenry will write 
the next article; he may partner with a student representative for the article.  

 

Superintendent’s Report 

a. Superintendent Nichols provides brief background on the urgent enrollment situation and 
ZEMS. Matthew Wheaton will be present to speak about the next steps regarding the ZEM units. 

b. Mike Jabour, Athletic Director and co-chair for the VT Principals Association, will be present to 
provide an update on the hate speech policy he has been working to update.  

c. Violet Nichols welcomes Alysia Backman as the Interim Executive Director of Learning. Ms. 
Backman briefly introduced herself and expressed her excitement. 

 

Executive Limitations Policy Monitoring 

2.6 Emergency Superintendent Succession -- Alex McHenry reads aloud policy 2.6 Emergency 

Superintendent Succession. Violet Nichols reads aloud the evidence section of the report.  

Alex McHenry presents the following questions to the school board; is there reasonable  interpretation 

from the Superintendent? Is there adequate data? Are we in compliance? 

The school board votes yes on the three questions. 

Dr. Childs will sign the policy and submit to the administrative office.  

2.1 Treatment of Students and Parents/Guardians - Violet Nichols introduces Christa Chambers, De-Dee 

Loftin-Davis, and Alysia Backman who have worked on report 2.1 Treatment of Students and 

Parents/Guardians. De-Dee Loftin-Davis expresses a thank you to Christa Chambers for her support in 

this report. 
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Christa Chambers and De-Dee Loftin-Davis present a summary of the monitoring report on Policy 2.1. 
School board members ask questions throughout the presentation; Violet Nichols, Christa Chambers, 
and De-Dee Loftin-Davis provide answers. 
 
Alex McHenry reads aloud the main policy 2.1 Treatment of Students and Parents/Guardians. Mr. 
McHenry presents the following questions to the school board; is there reasonable interpretation from 
the Superintendent? Is there adequate data? Are we in compliance?  
 
The school board votes yes on the three questions. 
 
Alex McHenry reads the eight additional items in policy 2.1 Treatment of Students and 
Parents/Guardians. Mr. McHenry asks the following questions for each item; is there reasonable 
interpretation from the Superintendent? Is there adequate data? Are we in compliance? 
 
The school board votes yes on the three questions on all items. 
 
A community member asks a question regarding policy #6, gun safety; Christa Chambers provided an 
answer. 
 
Superintendent’s Report Continued 
Mike Jabour, Athletic Director, is now present to provide an update on the athletic department and the 
hate speech policy he has been working on. Mr. Jabour begins by talking about the beginning of the fall 
athletic season and what is to come.  
 
Mr. Jabour then speaks about the work he has been doing with the D.E.I. committee formed through the 
Vermont Principals Association; Mr. Jabour and Mr. Pickney, Burlington Athletic Director, co-chair this 
committee. The committee began focusing on hate speech and harassment that student athletes 
encounter and has worked to create a hate speech policy. Mr. Jabour, and the committee, have been 
working with different parties to develop this policy and collect data to inform the policy. This policy will 
be put in place for all high school athletics and activities.  
 
Mike Jabour speaks about the current protocol in place and the next steps to implement the VPA hate 
speech and harassment policy. The school board, Mike Jabour, and De-Dee Loftin-Davis have a 
discussion surrounding the policy. 
 
Matthew Wheaton is now present to speak about the next steps regarding the ZEM units. Violet Nichols 
provides a background on Mr. Wheaton and his role in installing the ZEM units. Matthew Wheaton 
provides background on DEW Constructions work and discusses the role DEW will fill throughout the 
installation of the ZEM units.  
 
Executive Limitations Policy Monitoring 

Holly Rouelle, GCS Principal, joins the call to briefly discuss safety protocols, her communication of the 

protocols, and crisis response practices. Superintendent Nichols provides additional information 

regarding school handbooks and safety drills. School board members, Holly Rouelle, and Mrs. Nichols 

discuss.  
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Impact Fees  
Superintendent Nichols provides a brief background on impact fees and information from previous 
discussions surrounding the topic. Mrs. Nichols would encourage the board, if they elect to reinstate 
impact fees, to request of the city council that impact fees are reasonable and moderate. 

Violet Nichols explains that the action the board may elect to take tonight is to bring forward a 
recommendation to the South Burlington City Council to reinstate impact fees at a moderate rate. 

The school board discusses. Dr. Childs calls for a motion to bring the information for Impact Fees 
forward to the City Council. Alex McHenry makes the motion, Chelsea Tillinghast seconds the motion. All 
were in favor. The motion passes.  

 

Repurpose Use of Capital Improvement Bond Funds 

Superintendent Nichols provides information on this action item; if approved, the capital improvement 
bond funds will be used to fund the ZEM units and address the urgent enrollment situation.   

Chelsea Tillinghast read aloud the resolution by South Burlington School District Board of Directors. Dr. 
Childs called for a motion to repurpose the use of Capital Improvement Bond funds. Alex McHenry 
makes the motion, Chelsea Tillinghast seconds the motion. All were in favor. The motion passes. 

 

Annual Meeting Agenda/Board Work Plan 

Superintendent Nichols presents an updated board work plan that reflects the discussion at the July 13 
meeting. Mrs. Nichols discusses the suggested changes made. 

Dr. Childs calls for a motion to approve the annual meeting agenda/board work plan. Kate Bailey makes 
the motion, Alex McHenry seconds the motion.  
 

Kate Bailey and Violet Nichols express gratitude for the work done on updating the schedule. 

All were in favor. The motion passes.  

 

Agenda Planning 

The agenda for the August 17 meeting has no changes.  

The school board discusses the Equity Monitoring Report set for September; Ms. Bailey asks for a review 
of restorative practices being implemented in the district.  

 

Consent Agenda 

Approval of Minutes of 7/13 and 7/20 

The minutes of meetings 7/13 and 7/20 were approved as presented. 
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Approval of AP Orders – #1, #2, and #3 

AP Orders #1, #2, and #3 were approved as presented.  

 

Hires/Approval of teacher contracts 

• Joshua Cannaday, .50 FTE Social Studies Teacher at 

• SBHS. Joshua is a new hire due to student 

• enrollment paid for by ESSER III funds. 

• Luke Dorfman, .80 FTE Math Teacher at SBHS. Luke 

• is being hired to fill the open position due to the 

• reassignment of absence of Maria Gordon. 

• Charlotte Farrell, 1.0 FTE Guidance Counselor at 

• Frederick H. Tuttle Middle School. Charlotte is being hired to fill the open position due to the 
reassignment of Kristen Billings. 

• Rachel Golden, 1.0 FTE Science Teacher at FHTMS. Rachel is being hired to fill the open position 
due the retirement of Greg Wolf. 

• Skylar Haugenes, 1.0 Speech Language Pathologist at OS/RMCS. Skylar is being hired to fill two 
new half time open positions due to student needs. 

• Kaitlyn Koehler, 1.0 FTE Technology Education Teacher at FHTMS. Kaitlyn is being hired to fill the 
one year only position due to the leave of absence of Erin Needham. 

Leave of Absence 
• Alysia Backman, 1.0 FTE Literacy Coordinator, SBSD 
 

Resignation(s) 

• Erin Phelan, 1.0 FTE Nurse at FHTMS 

Bids 

• Chamberlin Playground Upgrades 

• Orchard and Gertrude Chamberlin Roof 

• Replacements 

• Approval of Updated Lease Rate for Equipment 

 
Adjournment 
Dr. Childs calls for a motion to adjourn the meeting at 9:04 p.m. Kate Bailey makes the motion to 
adjourn, and Alex McHenry seconds. All were in favor. The motion passes. 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 
 


